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�e pandemic had seen many 
governments intervene to try to 
�nancially support the most vulnerable 
industries, notes Mutter. “From a liquidity 
viewpoint we can still see su�cient 
potential to manoeuvre in Europe, but 
this may soon change, especially if 
interest rates keep rising as governmental 
support is withdrawn.”

�ere is a clear need for buyers to 
improve working capital management, 
for example by driving a more e�cient 
cash conversion cycle. �is can enable 
corporates with excess cash to achieve 
better returns on their investments, their 
higher yields potentially o�setting price 
increases imposed by their suppliers. 

On the supplier side, buyer-
implemented early payment 
programmes, such as supply chain 
�nance (SCF) have long enabled 
businesses to be more e�cient in their 
own purchasing and working capital 
management processes. �is is an 
increasingly visible action being taken by 
large corporates to support the working 
capital of their smaller suppliers, says 
Mutter. “It’s a way of stabilising their 
wider supply chain ecosystem.” 

Indeed, buyers can use SCF, and 
similar mechanisms such as dynamic 
discounting, to provide their suppliers 
with cheaper access to working capital, 
leveraging the strong credit of the buyer 
to the working capital bene�t of its 
suppliers. �is funding can then be used 
by the supplier to sustain its day-to-day 
operations, or even be invested in process 
e�ciencies that will help contain supply 
chain costs.

Inventory stress

Some events are simply beyond the control 
of anyone though. �e grounding in the 
Suez Canal of the Ever Given container 
ship in March 2021, and in particular the 
production fallout from the Covid-19 
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can departments such as treasury and 
procurement make informed choices as 
to how to defend their interests. 


